
Ma4GRAKDUM FOR: Deputy Director (Administration) 

SUBJECT t Advances or Payments to SBployeee for Personal Expenditures 


1. FRCMUM. To assure adequate financial assists nee to employees for 

unusual personal expenses arising out of their relationship with 
the Agency. 

2. FACTS BEIUtXSG OH THE PROBLEM* There is a continuous flow of requests 

or claims an behalf of employees for payment of certain types of 
expenses which are normally ruled "personal . M The oases here 
considered are those in which the Agency is in so different position 
from that Of any other Gavernaent Agency, i.e., travel of dependents 
tar medical care, extra expenses caused by change of Agency plan s, 
and similar situations* 

3. DlbCUuSlC®. Even under its broad authority, CIA has no more right to 

use Qoveraoent funds for payment of personal expenses than any other 
Agency. It is essential, however, to maintain a proper sen se of 
responsibility to employees' problems, and it is, therefore. Incum- 
bent on the Agency administration to assure that employees con 
finance their personal problems without turning either to loon 
sharks or the misuse of Government funds. Travel advances ore 
legitimate and are helpful to a li mited extent. The CIA Credit 
Union is a logical and normal means of acquiring extra cosh for 
immediate needs at reasonable fates. This has not yet been extended 
to employees in overseas stations where the need is urgent. If the 
Credit Union were so extended It might provide a satisfactory solu- 
v tion to all problems, but there Is a strong possibility that still 

further assistance might be needed. A solution employed in other 
agencies has been the establishment of a welfare association 
financed in a variety of ways out of other than Government funds. 

4* ACTIOS &EC0M2BD2 D. 

a. That the CIA Credit Union be authorised to extend its facilities 
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b. That the Comptroller be and* responsible fear studying this 
extension of the Credit Union and the needs of employee® to 
ascertain the desirability and feasibility of establishing a 
CIA Welfare Association, 
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U, a* As written. 

h* b. That the Comptroller be made responsible for implementing 
this extension of CIA Credit Union facilities and for 
preparing a study (l) of its estimated effect, and (2) in 
coordination with the Assistant Director for Personnel and 
the Assistant Deputy for Security, on the desirability and 
feasibility of establishing a CIA welfare association. 
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